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Academic Positions
____________________________________________________________________________________________________________
2013_2020		Assistant Professor Lahore School of Economics in the Business department teaching 				MPhil, EMBA, and BBA/BSc.
2009 – 2013		Senior Teaching Fellow Lahore School of Economics in the Business Department. 				Conducting research in Organization Behaviour and teaching strategic management, 				business policy, human research management and research projects in the MBA, MBA for 			Professionals and Bachelors program.
2008–2009		Visiting Faculty Lahore School of Economics in the Business Department. Teaching 				statistics, investments, marketing management and strategic managements to Bachelors 				program.

Education
_____________________________________________________________________________

Ph.D in Business Administration, 2013-2020, Lahore School of Economics. Courses completed with a 4.0 CGPA. Two of the three external reviewers recommended award of distinction.The PhD dissertation investigated the antecedents and consequences ogf team sensemaking in a knowledhe ontensive industry.
MPhil in Business Administration, 2013, Lahore School of Economics. The MPhil dissertation investigated the effects of Transformational and Transactional Leadership styles on job related outcomes.
MBA in Finance and Marketing (Double Majors), 2001, Lahore School of Economics. Graduated on the Dean’s List.
BSc in Mathematics, Statistics and Economics, Kinnaird College for Women, 1998.

Research Interests
____________________________________________________________________________________________________________
Sensemaking- Exploring the practicing if managing knowledge and integrating dispersed pieces of information to impose sense on ongoing activities in light of Enactment Theory
Resilience-examining team and organization practices that enable overcoming setbacks and conflicts.
Teams-Examining the composition, cognition, attitudes, behaviours and conflicts within work teams.
Leadership- Examining the influence of leaders on the followers and the mediation and moderating mechanisms between leadership and performance outcomes.
Refereed Publications
Talat, A., & Riaz, Z. (2020). An integrated model of team resilience: exploring the roles of team sensemaking, team bricolage and task interdependence. Personnel Review. 
Khan, F., Talat, A., & Azar, S. (2015). Organizational factors and affective commitment: Moderating role of employees' age. Pakistan Journal of Psychological Research, 30(2), 407.
Talat, A., Azar, S., & Yousaf, M. W. (2013). Investigating Social Commerce as an Alternate Model for Online Commerce in Developing Countries: a case of Pakistani Economy. Pakistan Journal of Commerce & Social Sciences, 7(1).
Chaudary, S., Nisar, S., Talat, A., & Salvador-Adebayo, D. (2014). Stock Market a Proxy for Oil Prices-A Focus on the Nigerian Economy. Pakistan Journal of Commerce & Social Sciences, 8(3).
Talat, A., Chaudhry, HF., (2014), “The Effect of PBL and 21st Century Skills on Student's Creativity and Competitiveness in Private schools” Lahore Journal of Business.
Azar, S., Talat, A., Khan, F., & Rana, A. (2014). Consumer Behavior toward Nonlocal Brands. Lahore Journal of Business.
Talat, A., & Khalid, A. (2013). IS Project Escalation: A Case Study of Off-shore Development. South Asian Journal of Business and Management Cases, 2(2). 
Azar, S., Rhanja, W., Talat, A., Khan, S., & Bushra, A. Building Relationships with Bank Customers Employing Technology. (Conference Proceedings)

Manuscripts Forthcoming (Accepted for publication)

Talat, A. (2020), A framework for Team Sensemaking: Articulation and Measurement of Multidimensionality. Paradigm
Manuscripts under Review

Talat, A. “Exploring the impact of team member familiarity on task and relationship conflict”

Manuscripts in Preparation

Talat, A. “Transactive Memory System and Team Sensemaking: The critical roles of task conflict and relationship conflict".
Talat, A. “The effect of job design characteristics on team sensemaking".

Conference Presentations
Talat, A. (2019) “Antecedents of Team creativity: A sensemaking Perspective ". Presented at 7th Annual Business Research Conference, Lahore, Pakistan.
Talat, A. (2017) “Team Member Familiarity and Conflict Management ". Presented at Business Research Conference, Lahore, Pakistan.
Chaudary, S. Sajjad, I., Azar, S., & Talat, A. (2015), “The effects of internet and e-commerce on entrepreneurship and SMEs in Pakistan”, 5th Annual Conference of the Economic Forum of Entrepreneurship and International Business, Harvard University, Boston, MA, USA.
Talat, A., Chaudary, S., & Lone, A. (2014), “Exploring the relationship between service quality and patient satisfaction in the Pakistani healthcare industry", 3rd Asian Business Research Conference, INSEAD, Abu Dhabi, UAE.
Talat, A., Azar, S. (2013) “Publication and Thematic Trends in Leadership studies: A content Analysis". Presented at International Research Conference on Contemporary Management Practices (IRCMP).

Case Studies Written

PakWheels: A virtual marketplace. Case and Teaching Notes (2017). Aims to improve understanding of developing profitable businesses online. Intended for Bachelors (fourth year) and MBA.
Khaadi under attack: The power of social media. Case and Teaching Notes (2017). Discusses the power of social media in spreading negative word of mouth and how management can contain the situation. Intended for Bachelors (fourth year) and MBA.
[bookmark: _GoBack]
Teaching Experience and Interest

Research Methods: 	Taught MBA, BBA/BSc and P-MBA sections core research course. The course covers a wide range of topics, ranging from idea selection to statistical analysis.
Research Project: Supervised research projects for MBA, BBA/BSc and P-MBA sections. The research project has five chapters: Introduction, Literature Review, Methodology, Results and Discussion. As a supervisor I guide the candidate from idea selection to project completion.
Strategic Management: It is a capstone course that relies heavily on case based teaching. It simulates real life business problems and requires students to integrate knowledge acquired in a range of subjects such as marketing, management and finance.
Theory and Research in Organizational Behavior:  Taught the course to MPhil Business. This MPhil seminar is designed for research students to gain an understanding of classic and contemporary research that addresses fundamental issues of organizational behavior.
Software Proficiency
 AMOS (Advanced) 			SPSS (Advanced)		NVIVO (Basic)

Workshops Attended
2 days workshop on MPlus (2020)
2 days workshop by Perhao Sabaq (2019) on writing winning grant proposals.
2 days workshop by Association of Management Development Institutions in Pakistan (2016) on Faculty Colloquium.
4 days workshop by Lahore School of Economics (2015) on accounting software.
2 days workshop by Institute of Research Promotion (2014) on Managing Qualitative Research- Nnvivo.
3 days workshop by Lahore School of Economics (2013) on how to write and conduct a Case Study.
3 days workshop by Synergistic Financial Advisors (2013) on Financial Modeling.
3 days workshop by ASMAAR on (2013) Advance Research Methods and Techniques.
2 days workshop by Management Association of Pakistan (2013) on Strategy, Growth and Responsibility.
2 days workshop by Association of Management Development Institutions of Pakistan (2012) on teaching skill.




Workshops Conducted

Case Study Teaching Methodology (October, 2017) Lahore School of Economics, Faculty Development Workshop-2days
Advanced Research Techniques (December, 2013) Lahore School of Economics, Faculty Development Workshop-5days

University Academic Committee

 Team Leader Quality Assurance Report 2015. Lahore School of Economics. Measured and set quality standards for the university program, MBA.
Team Member Quality Assurance Report 2014. Lahore School of Economics. Measured and set quality standards for the university program, MBA.

  Academic Supervision of MPhil Dissertation

MPhil student: Ramsha Tahir. Dissetation Title: “The impact of value diversity on team performance”
MPhil student Zoraq Mansoor. Dissertation Title: “The impact of protean career orientation on work life enrichment”
MPhil Thesis Abstract:

The objective of the study is to study the effect of transformational, transactional and laissez-faire leadership styles on four organizational outcomes, extra effort, satisfaction, effectiveness and trust in the banking industry of Pakistan. It is an empirical qualitative study. MLQ 5-X has been used to collect data on leadership styles and extra effort, effectiveness and satisfaction while a separate Trust scale was used to measure scores on levels of trust. Data was coded and analyzed using SPSS 15.0The statistical techniques employed include t-test for independent samples, Multiple regression and hierarchal regression. While the study found partial support for efficacy of transformational leadership, contingent reward, a component of transactional leadership was also found to be positively related to organizational outcomes. Laissez-faire, as expected in light of previous literature review, was found to be negatively related to organizational outcomes. It clearly means that leaders in banking industry should practice transformational and transactional styles of leadership and avoid laissez-faire style of leadership. The augmentation effect of transformational leadership over transactional leadership was studied by dividing the data into two subsets as a function of median score on transformational leadership. The results showed that transformational leadership “augments” transactional leadership, especially for the subset with higher than median scores on transformational leadership. However, Transactional Leadership was also found to “augment” transformational leadership. This is a new finding and very important. It allows us to conclude that both transformational leadership style and transactional leadership style are important to a leader’s efficacy and can complement each other. It also means that transactional leadership style is an independent leadership style and not a subset of transformational leadership.

PhD Thesis Abstract (Date of defence: April, 2020)

The purpose of this research is to investigate the notion of sensemaking in a team context. In so doing, this research examines the extent to which long term cognitive representations and socio-environmental factors facilitate team sensemaking and the direct and indirect impact of team sensemaking on team outcomes. This research has borrowed theoretical lenses of sensemaking theory and conservation of resources (COR) to examine the “caravan of resources” that influence team performance. This research has adopted the cross-sectional research design and collected data from respondents who are a part of a team. The current research has confirmed the positive relationship with transactive memory systems and team sensemaking and identified the levels of task conflict and reward interdependence that most enable the relationship. Further identifying the antecedents of team sensemaking, this study examined the relevance of socio-economic factors such as, team autonomy and cognitive diversity. The study also examines the facilitating role of team sensemaking role of team sensemaking in supporting team creativity. This study finds support for the notion of team sensemaking as a mediator between autonomy-team sensemaking and cognitive diversity-team sensemaking; thereby discovering an explanatory mechanism through which team autonomy and cognitive diversity impact team creativity. Another important contribution of this study is that it examines the impact of team sensemaking on team bricolage and subsequently on team resilience. The study further investigates whether task interdependence moderates the mediation of team bricolage relationships between team sensemaking and team resilience. The results also show that team bricolage mediates the relationship between team sensemaking and team resilience and the mediation of bricolage is moderated by task interdependence. This study makes important contributions with respect to team sensemaking, team creativity and team resilience literatures. First, this study has supported the relevance of transactive memory systems, task conflict and reward interdependence for enabling team sensemaking. Second, this research has demonstrated that team autonomy and cognitive diversity are positive contributors for team sensemaking which in turn has a positive influence on team creativity. Third, the pertinence of team sensemaking has been established with respect to team resilience. The study improves the understanding about the relationship between team sensemaking and team resilience by examining the boundary condition under which the relationship is the strongest. In sum, drawing on the findings of the study managers can tap on transactive memory systems and structure tasks so that the team is granted autonomy and possesses diverse cognitive resources to encourage team sensemaking. Team sensemaking is an important resource because it has a direct positive impact on team creativity, team bricolage and team resilience. Team sensemaking is also a facilitating mechanism through which team autonomy and cognitive diversity impact team creativity.
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